
 
 

AI Leadership: The AI Integration Roadmap 
Intensive leadership training, in-company, on-location 

 
 
What’s it about? 
 
The EU AI act goes into effect this year; it clearly lays the responsibility of AI literacy on 
organizational leadership. But we see most AI adoption occurring from the bottom up. 
Leaders need to step up and proactively form AI policy to ensure a successful 
transformation to an AI-Powered organization.  

Start with a solid understanding of AI and take steps towards a sustainable and effective 
AI adoption with the AI Integration Roadmap. You will take the first steps towards a 
comprehensive AI policy, determine your company “stack”, develop a communication 
plan, training plan, coaching plan and an internal AI Center of Excellence. Certifications 
of completion afterwards.  

What’s the structure? 
 
This engaging half-day intensive offers a mix of theory and practice, hands-on work, and 
big-picture discussion about the implications for your organization as a whole.  
 

• Understanding the AI brain, the role of data, the 
different types of AI. 

• Risks and Implications: data safety, bias and 
consequences, consumer behavioural changes 
and values. AI for Humans. 

• The AI Integration Roadmap: AI organizational 
maturity, talent assessment, data readiness. 

• Agents and your organizational “stack” 
• Training, talent retention, visibility. 
• AI Swarms, Vibe Coding, the Secret Cyborgs. 
• Developing your comms plan; dealing with 

resistance, setting up your AI CoE, your AI-
Powered Future, repositioning. 

• Where is AI going? Embodied AI, AGI, ASI. 
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