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Human Skills for Al — Leadership Edition

Half-day intensive training — in-company, on-location

‘Lead the Change Before It Leads You’

With the EU Al Act now in force, every organization is responsible for safe and ethical Al use —
and that responsibility starts at the top. Yet nearly half of companies have little trust in Al tools,
often due to fear, uncertainty, and risk aversion. Right now, 67% of Al implementations fail
because people aren’t engaged enough in the change process.

This high-impact half-day training gives leaders the tools, insight, and confidence to build trust,
create psychological safety, and foster co-creation between people and Al.

Key Takeaways
¢ Shift from resistance to adaptability with a Growth Mindset
¢ Create the psychological safety every transformation needs

¢ Lead with vulnerability — without having all the answers

Because Al adoption isn’t just about technology — it’s about people. And it starts
with you.

Interested in booking? Contact Arno Folkerts at Folkerts & Smit— +31 6 13436947



